
Building a new ESG strategy, 
aligning with EHS&S priorities

… how to make these changes successful !



2
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Vice-President, Head of Teva Global EHS&S 

• Discussing our Journey and how to make it successful !
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Building a new ESG strategy 
and aligning with EHS&S priorities



It was time for a 
renewed approach 

to sustainability at Teva
One that is…
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2015
•

•

2019
•

•

•

2020 New Ambition
•

November 2021 linking 

targets with business
•

•

2022 Scientific Validation
•

•

•

March 2023 New 

engagement
•

January 2024 Renewed 

Strategy
•

New Healthy Future 

report (May) 
•

•

Our journey and time for change
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The Landscape is 
Evolving 

Emerging regulations and standards

Stakeholder demand for data 

and transparency

Focus on “ESG” investing

Politicization of ESG 
                            
                     

Emphasis on long-term sustainability 
                         
                     

NEW 

LEADERSHIP

NEW 

STRATEGY

NEW 

PURPOSE: 

We are all in for 

better health

And so is  
Our Company
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Healthy Future 
Teva Sustainability Framework
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Aligning with the EHS&S Topics

                        
                     

                     
                     

Identify, assess and control potential threats to our 
business and share our process transparently
Identify, assess and control potential threats to our 
business and share our process transparently
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EHS&S



Changes in focus for TAPI vs. TEVA 

                        
                     

                     
                     

8

•

•

•

•

•

•

•

•

•

•

•

•



How to make it successful ?
Two critical elements, and One pitfall to prevent :

99

•

•

•

•

•

GHG* -25% in 2023 
(2 years in advance, it

 energize everyone to do more)

•

•

•

$3 million**, > 80 projects 

resulting in $11 million in 
energy savings

•

•

•

Risk of Safety
 performance drift

Major challenge – Very different timeframe for risk analysis  (20 years not “5”) 



Thank you for being sustainable
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