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A Future Lab is also a sustainable lab

Labs are resource intensive parts of the value chain. 
Many elements of a Future Lab provide sustainability benefits. 
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ILMAC 2023 
Bringing the planetary boundaries to the lab



Sustainable lab implementation

May 30, 2024

50% of the lab needs to
complete a 35-40 min MGL 
survey about the lab 

2 weeks3 weeks 3-9 months2 weeks 3 weeks 2 weeksCertification
1st MGL 

assessment
feedback

1st MGL 
assessment

2nd MGL 
assessment

Implementation of
changes

MGL evaluates the survey, 
checks consistency & 
provides an assessment
report

We provide:
• Single point of contact
• Project management
• Stakeholder & Change 

management

The lab implements 
suggested improvements& 
changes highlighted in the 
assessment report

After min. 3 months the lab 
retakes the MGL survey. 
Again, 50% of the lab needs 
to participate. 

The labs gets certified based
on the scored achieved
during the 2nd MGL 
assessment.

We add:
• Strategy development - 

prioritization & goal 
setting

We add::
• Subject matter expertise
• Data collection & analyses
• Business & quality 

management processes

We add:
• Continued stakeholder & 

change management

We add:
• Continued support as

required
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Labs create a carbon footprint of 197million  tCO2  
Labs use 10x more energy than a typical office
Labs consume 4x more water than conventional offices

Labs produce 2% of global plastic waste

Transform labs into a sustainable lab & get labs certified by 
My Green Lab as part of the process. 

Leveraging our subject matter expertise, at Arcondis, to 
support our clients end to end throughout this 
transformation to fill the gaps & accelerate the transition.   



Arne Kloke

SCHOTT Pharma
Alliance to Zero



end of life

raw material
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Facilitating the transition
to net-zero injection device products on the market by 2030

vs

secondshours

Net zero requires circularity! Do we have to burn it all? Is recycled content really critical?



Device Manufacturer
Dora Rio, Head of Sustainability

SHL Medical
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