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é Procurements contribution to Sustainability
DCAT SUMMIT

P Unique position to accelerate Roche’s decarbonisation journey
Roche’s holistic approach to Global Procurement plays various roles to contribute to Roche’s
Sustainability sustainability journey - especially in the environmental pillar

Lead: Scope 3 decarbonisation programme including reduction target setting
proposal and roadmap and design of governance proposal - more than

oQo Y, 90% of Roche’s carbon footprint comes from what we buy and what we
AN @ sell.
Society Environment , . o _ . o
Drive: Tailored sustainability supplier engagement programme using existing
processes (where possible) to enable our suppliers to commit to science
Sustainability based targets and subsequently reduce their carbon emissions.

Change: Enable the business to make educated environmentally sustainable
buying decisions and meet its carbon reduction goals.

I
Ecnnnmy Sustainability will become additional measure for

the value contribution of Global Procurement



—— Decarbonisation of Roche’s Supply Chain
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Timeline

Joining Sustainable Markets Initiative
(SMI) and commitment to Science-

Start of Sustainability Journey with Based Targets (SBTi) Sustainability Questionnaire
Suppliers
= Initial discussions were held with = Roche joined SMI Health Systems Task = Roche started articulating
selected suppliers on sustainability Force to accelerate the transition to commitments to selected
net zero health systems suppliers

= Roche committed to SBTi reducing our
carbon impact on Scope 1, 2 and 3
(what we sell and what we buy)

Net Zero* Beyond 2025 targets

= Until 2045, continue to engage and = By 2030, switch to at least 80%
collaborate with suppliers to reduce renewable power (SMI)
their carbon footprint to meet our = By 2030, explore options to
commitments (SBTi) source green heat (SMI)

*Subject to Board approval, but no later than 2050

today

By 2025 targets

= Assess and disclose Scope 1, 2, and 3
emissions (SMI)

» Commit to set near-term SBTi targets
aligned with the 1.5 degree pathway
= Set targets to reduce waste (including

solvents) and energy and reuse
materials in manufacturing (SMI)

Near-term targets - Submission

= Suppliers representing >~80% of
cat 1&2 of Scope 3 emissions
have set SBTi targets by 2029
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—— Our expectations of our suppliers
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Based on Roche’s commitments to SMI and SBTi, we expect our suppliers to

implement the following minimum climate and sustainability targets

By 2025 *

Assess & disclose
Scope 1,2 and 3 emissions

Commit to SBTi to set near-term
targets aligned to the 1.5° C pathway

Set targets to reduce waste, energy
and reuse material

Beyond 2025

Switch to at least 80% renewable power by 2030
Explore options to source green heat by 2030

Commit to set standards for own suppliers

Increase water efficiency and commit
to adopt water stewardship standards

Transport suppliers to include green transportation solutions
in their core offering by 2030



https://www.roche.com/about/sustainability/suppliers/procurement

MVP ongoing, not

——— Our approach to yet fully operational
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Achieving overall Scope 3 reductions in Roche’s value chain is challenging, but we can
start by engaging suppliers to set science-based targets

I. Near-term goal: Supplier (SBTi) Target setting (2029) Il. Long-term goal
| | |
Analyse & Execute & Decarbonisation
Evaluate Communicate Assess Plan Implement journey
Start of Journey Baseline setting

©® 9,

Identify
decarbonisation
initiatives in
collaboration with
selected suppliers and
Roche PT

& ®

Deliver targeted
implementation plan
via work package(s) to
enable suppliers to set
targets

Identify suppliers,
create supplier
clusters, and align with

Start supplier
engagement on

Understand supplier’s
SBT maturity status,

Create roadmap

Roche’s SBT
expectations

and identify support together with suppliers

tailored Supplier required

Engagement approach

Frequent review & .
q @ Monitor & Manage: Monitor and manage target setting over time and implement tracking system (2045*)

update

@ I1l. Procurement Upskllllng Upskilling of Supplier Managers via tailored training programmes as well as review of policies, guidelines, KPlIs, etc.

Confidential *Subject to CEC approval 5
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High SBT Maturity

Low SBET Maturity

il

-

1

Monitor

(non-critical) .

Lighthouse
(on the way, spot
support)

Basic
engagement
(activate)

Active
partnership
(critical, partner

to pioneer) ’

Targets set

Total

L -
Il

MVP ongoing, not

Our approach for iy eparia
Supplier Segmentation

Segmenting the suppliers into clusters enables to create a bespoke engagement and approach

i @ @ @ @ Level of

Proc. : Execute & Monitor & engagement
S Communicate Assess Plan
Upskilling Implement Manage needed per
supplier
Mass ) ) )
communication @
Tailored individual D SUDDU,EF Light-touch
communication S engagement 5
Standard - e workshop gage e 2
s Via automatic
sustainability and . -
specific supplier Mass self-guided; or Self-guided H
€ ent ot - ; .. | individual planning reporting
engagemen communication, hrough a checklist ik it through resources templates
training Webinar, and Q&A d el ¥ & tools
supplie
Tailored individual Direct suppUIE' Via direct supglm’ Advisory support
i R exchange / exchange | to hands-on 0
communication :
workshop workshops delivery

Decarbanisation

i traifing Fart of Roche’s decarbonization journey

‘ . Low -- high priority clusters to address based on matrix assessment 6
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MVP ongoing, not

Our support offering Y e
to our suppliers

Roche’s Sustainability Supplier Engagement programme aims to provide support to
suppliers in setting and achieving decarbonisation objectives

3 Q. P :
@ Access to renewables @ SBT as a Service
We have created an excel sheet that applies the same Roche is funding access to Energize, which is a platform for We are partnering with a consultancy to develop a solution
methodology as we have applied in Roche to help a supplier companies to find out more about the renewables market for our suppliers that will guide them from baselining to
estimate their scope 1, 2 and the most significant scope 3 and how to access them. Free target submission and validation via SBTi. Cost

emissions. Free

in our own operations for the last 20 years. Free

@/ Target preparation ' Help to identify projects

Various capability materials compiled by Roche for suppliers, ~ SBTi guidance broken down into simple steps to Using our carbon dashboard to identify carbon hotspots
including sharing how we have been driving carbon reduction ~ support suppliers in preparing to set SBTs and submit in a supplier’s service offering to Roche.This can help
these to SBTi. Free focus the discussion on reduction projects. Free




—
DCAT SUMMIT Challenges... and how to address them

AT LUGANO ‘24
Challenge Mitigation

Massive Supplier base (>60'000) Focus - Emissions dictate who to focus on
WHAT WE THINK WE M
HESD. TGRS TARIRE Diverse Sustainability Maturity of Cluster - Can't reach out to all with the same

Supplier Base approach and at the same time

A PERFECT MAP A GENERAL

OF THE FUTURE DIRECTION
Ambition target year is far away Annual targets - set short term targets that are
(2029, 2045) more tangible.

Q Conflicting Priorities Business Case - Sustainability as a impactful
side effect and add-on

Who is actually doing it Collaboration - GP Sust Team together with
Supplier Managers

Perceived as too ambitious Collective actions - Same expectations as our
Liz FossLien peers (SMI, PSCI) for shared suppliers
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é Partnerships for sustainability
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T LUSANG ‘24 We are participating in industry-wide sustainability initiatives

together with peer companies to drive collective action

SCIENCE SUStalnabIe PHARMACEUTICAL
OASED 7 EIPSCI s
TARGETS Markets

i :. Building responsible supply chains
= Initiative
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Key take away points

®  Our commitment to these places expectations on both how we manage our direct impacts but also, how we cascade

requirements down the supply chain.

We are embedding these into what we buy, how we buy and who we buy from, adapting our procurement and supplier
management processes and expectations; increased expectations around carbon accounting, management and reduction
are being rolled out across high carbon impact areas of spend and suppliers.

Industry-wide collaboration drives consistency and standardisation of expectations on sustainability to suppliers and
supply chain partners.
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Explaining Scope 1, 2 and 3: the majority of Roche’s
emissions are due to indirect activities

Impact from what we DO Impact from what we SPEND Impact from what we SELL
Scope 1 Scope 3 - Upstream Scope 3 - Downstream
i, c "¢ Purchased f Purchased good @ Wast ted Transportati
ompany Iy 7 urchased energy ror : urchased gooads aste generate ransportation
facilities ’@‘ own use -E and services in operations ,%A and distribution ﬁ Leased assets
. g Sgl::gzzy ﬁ Capital goods % Business travel :;?;Zﬁgfd @ Franchises

End-of-life treatment
of sold products

[6) Fuel and energy —=~— Employee Use of | |
related activities - commuting sold products ($) Investments
% Transportation ﬁ Leased assets @

5. and distribution

Emissions from Roche operations Over 90% of Roche impact is in our value chain
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